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Investment Highlights  

Brand Builder 
and Specialty 

Retailer  

Regional 
Presence in 

Latin America  

Strong 
Management 

Team  

Solid 
Financial 
Structure  

Footwear, apparel and accessories  

Ÿ   Brand builder: solid and wide brand portfolio of 28 brands.  

Ÿ   Huge portfolio of 19 different concepts of retail stores in Latam . 

Ÿ  100% Focus on Retail Business (and not in real state and financial).  

With operations in Chile, Peru, Uruguay and Colombia  

Ÿ 352 stores and 35,636 square meters in Latin America.  

Ÿ 244 stores in Chile                     32 in Colombia  

Ÿ 38 in Uruguay                            38 in Peru  

Experienced management team in the retail sector  

Ÿ Expertise and Know -how of the business.  

Solid financial structure with excellent financial track 
record  

Ÿ   Strong growth in sales (CAGR = 17%) and profitability (CAGR = 
33%) over the past 7 years (2005 to 2012).  

Ÿ   High level of Cash. MM US$ 97 as of June 2013.  

Ÿ   Low level of debt. Leverage below 0.4 since 2006. June ô13: 0.16 

Ÿ   Market Cap. of MM US$ 1,467 as August 30, 2013.  

 

 

 

 

 
 



Agenda  

Á Company Overview  

Á Our Retail  

Á Strategy  

Á Financial Summary  

 



Forus: Brands & Retail  

 28 Brands  

 

 
19 storesô 
concepts   
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Our Brands ï 28 brands  

Licensed Brands  

International Licensors:   

Wolverine World Wide  (USA)  

Columbia Sportswear   ( USA)  

Jones New York Group (USA)  

Brooks (USA)  

Sanuk  (USA)  

Jansport (USA)  

Azaleia (Brazil)  

Churchôs (England) 

Burton (USA)  

Skullcandy (USA)  

Alpinestars (USA)  

Dakine (USA)  

 22 brands  

 



Our Brands ï 28 brands  

 
Own  Brands   6 brands    



2011 

New 
stores 
of: 

 

New 
stores 
of: 

 

Forus 
buys 
Hush 
Puppies 
Peru 
operation 

 

Enter in 
Colombia. 

 

Forus buys the 
Uruguayan 
brand 

 

Forus is opened in the 
stock market. 

Enter in Peru. 

Forus buys the brands 
Azaleia and Norseg. 

New stores of: 

 

New stores 
of: 

 

 

Our History: 33 years of experience  

1980  1982  

Alfonso Swett 
S. start with 
Hush Puppies 
in Chile with 
70% of 
participation. 
The remaining 
30% was in the 
Wolverine 
World Wide 
hands 

1995 1996 2001 

2006 2007 

Enter in 
Uruguay 

Alfonso 
Swett S. 
buys the 
remaining 
30% from 
the 
WWW 

1988 1991 

Forus buys 
the brand 
Calpany. 

Born of the 
company 
name 
Forus S.A. 

New  
stores of: 

 

 

1990 1992 

New 

Brand 

New 

Chain 

New Chain 
& Brand 

2008 2009 

Construction 
of the 
footwearôs 
factory in 
Chile 

1993 

 

2003 

2010 

 

New 
Distributi-
on Center 
in Chile. 

Joint 
Venture 
with 
WWW in 
Colombia. 

New 
stores of: 

 

2012 2005 

e-commerce 

 

Forus buys 
chain of stores 

2013 



In the last 6 years, since 2008 until 9M 2013 Forus:  

 

Á   Created / acquired 14  brands  

Á   Entered into Peru  

Á   Created / acquired 10  new concepts of stores  

Á   Opened 119  stores: 24  as an average per year (2008 -2012)  

How fast can we be  
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2009 2008 2010 2011 9Mô13 2012 

e-commerce 



Corporate Structure  

 
Forus S.A  

Uruforus S.A.  

 
(Uruguay)  

Topsafety S.A.  

 
(Norseg)  

Peruforus S.A.  

 
(Peru)  

Forus Colombia  

S.A.  
(Colombia)  

LBC S.A.S.  

 
(Colombia)  

51.00 %  99.98%  49.00%  100%  99.89 %  



Management  

Board  
Alfonso Swett S.  

President  

+ 6 Board members   

CEO 
Gonzalo Darraidou  

Commercial & MKT Manager  
Sebastián Swett  

Corporate CFO  
Marisol Céspedes  

Corporate Retail Manager  
Claudio Cabrera  

COO  
Patricio Ramírez  

Factory Manager  
Carlos Espinoza  

Uruguay Country Manager  
Juan Strauch  

Colombia Country Manager  
Alejandro Cruz  

Peru Country Manager  
Eduardo Balbin  

HR & Legal Manager  
Manuel Somarriva  

Executive Director  

Alfonso Swett O.   
Head of IR  

Macarena Swett  
 

CPO 
Carlos Díaz  

Investor Relations  
Jeanne Marie Benoit  

 



Ownership Structure  

Costanera 
66,0% 

Companies 
related to 
Costanera 

5,1% 

Investment 
Funds 
17,3% 

Institutional 
Investors 

6,2% 

Brokers 
5,0% 

Others  
0,4% 

July 2013 

Free Float: 28.9%  

Free Float, 
28,90% Controlling 

Group, 
71,10% 


