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Investment Highlights 

Brand Builder 
and Specialty 

Retailer

Regional 
Presence in 

Latin America

Strong 
Management 

Team

Solid 
Financial 
Structure

Footwear, apparel and accessories

Ÿ Brand builder: solid and wide brand portfolio of 32 brands.

Ÿ Huge portfolio of 19 different concepts of retail stores in Latam .

Ÿ 100% Focus on Retail Business (and not in real state and financial).

With operations in Chile, Peru, Uruguay and Colombia

Ÿ 434 stores and 43,934 square meters in Latin America.

Ÿ 287 stores in Chile                     37 in Colombia

Ÿ 44 in Uruguay  66 in Peru

Experienced management team in the retail sector

Ÿ Expertise and Know -how of the business.

Solid financial structure with excellent financial track 
record

Ÿ Strong growth in sales (CAGR = 17%) and profitability (CAGR = 
31%) over the past 8 years (2005 to 2013).

Ÿ High level of Cash. MM US$ 60.8 as of March 2014.

Ÿ Low level of debt. Leverage below 0.4 since 2006. March 2014: 0.19

Ÿ Market Cap. of MM US$ 1,062 as of May 28, 2014.
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Forus: Brands & Retail

32 Brands

19 storesô 
concepts



Our Brands ï32 brands

Licensed Brands

International Licensors:

Wolverine World Wide  (USA)

Columbia Sportswear   ( USA)

Jones New York Group (USA)

Brooks (USA) 

Jansport (USA)

Azaleia (Brazil) 

Churchôs (England)

Burton (USA)

Skullcandy (USA)

Dakine (USA)

Burleigh Point Ltd (Australia)

26 brands 
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Our Brands ï32 brands

Own Brands 6 brands 
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New 
stores 

of:

Forus 
buys 
Hush 

Puppies 
Peru 

operation

e-commerce

Forus buys

2011

New 
stores 

of:

Enter in 
Colombia.

Forus buys the 
Uruguayan 

brand

Forus is opened in the 
stock market.

Enter in Peru.

Forus buys the brands 
Azaleia and Norseg.

New stores of:

New 
stores 

of:

Our History: 34 years of experience

1980 1982

Alfonso Swett S. 
start with Hush 
Puppies in Chile 

with 70% of 
participation. The 

remaining 30% 
was in the 

Wolverine World 
Wide hands

1995 1996 2001

2006 2007

Enter in 
Uruguay

Alfonso 
Swett S. 
buys the 

remaining 
30% from 
the WWW

1988 1991

Forus buys 
the brand 
Calpany.

Born of the 
company 

name Forus 
S.A.

New  stores 
of:

1990 1992

2009

Construction 
of the 
ŦƻƻǘǿŜŀǊΩǎ 
factory in 

Chile

1993 2003

2010

New 
Distribution 

Center in 
Chile.

Joint 
Venture 

with WWW 
in 

Colombia.

New stores 
of:

20122005 2013
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New 

Chain

New 

Brand 

&Chain

New 

Brand

2008



In the last 5 years, since 2009 until 2013 Forus:

Á Created / acquired 13 brands

Á Created / acquired 7 new concepts of stores

Á Opened 169 stores: 34 as an average per year (2008 -2013)

Á Launched e- commerce

Á Acquired 2 companies

How fast can we be
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2009 2010 2011
20142012

e-commerce

2013

apparel



Corporate Structure

Forus S.A

Uruforus S.A.

(Uruguay)

Topsafety S.A.

(Norseg)

Peruforus S.A.

(Peru)

Forus Colombia 

S.A.
(Colombia)

LBC S.A.S.

(Colombia)

51.00 %99.98% 49.00%100% 99.89 %
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Management
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Board
Alfonso Swett S. ( 34)

President
+ 6 Board Members

CEO
Gonzalo Darraidou ( 14)

Commercial and MKT Manager
Sebastián Swett ( 26)

Factory Manager
Carlos Espinoza (8)

Corporate Retail Real State 
Manager

Claudio Cabrera (10)

L&D Manager
Patricio Ramírez (8)

Corporate CFO
Marisol Céspedes (15)

Uruguay CEO
Juan Strauch (9)

Colombia CEO
Alejandro Cruz (6)

Peru CEO
Eduardo Balbin (4)

HR & Legal 
Manager

Manuel Somarriva (6)

Planning Manager
Carlos Díaz (8)

TopSafety CEO
Andrés Infante (5)

Retail Manager
Matías Topali (8)

Head of IR
Macarena Swett (6)

Investor Relations
Jeanne Marie Benoit

Executive Director 
Alfonso Swett O . (21)

() years working in the compan y. 



Ownership Structure

Free Float: 31.9%

April 2014

Free Float; 
31,9%Controlling 

Group
68,1%
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Costanera
63,0%Companies related 

to Costanera
5,1%

Investment Funds
18,7%

Institutional 
Investors

6,9%

Brokers
6,1%

Others 
0,2%



Where are we
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Uruguay

N° Stores: 44

% of total Sales: 6,3% 

Sales: US $6,4 MM

# Concept stores: 8

Colombia

N° Stores: 37

% of total Sales: 2,4%

Sales: US $2,5 MM

# Concept stores: 6

Peru

N° Stores: 66

% of total Sales: 8,7% 

Sales: US $8,8 MM

# Concept stores: 8

Chile

N° Stores: 287

% of total Sales: 82,5% 

Sales: US $83,8 MM

# Concept stores: 18

Population: 30 MM

GDP per capita: US$6,441

Population: 46 MM

GDP per capita: US$7,673

Population: 17 MM

GDP per capita: US$15,037

Population: 3 MM

GDP per capita: US$14,432

Figures as of March 2014, in US$ converted using the April 1, 2014 USD/CLP 551,18 exchange rate. MM 
= million. Chileô Sales includes Top Safety businessô Sales.



Sales by Subsidiaries
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International Subsidiaries weight 17.5% of the total Revenues 

in 1Q 2014.

15,2% 17,5%

Retail Chile
81,2%

Perú
8,7%

Uruguay
6,3%

Colombia
2,4%

TopSafety
1,3%

Revenues by Subsidiaries 1Q 2014

Retail Chile
83,5%

Perú
5,9%

Uruguay
6,7%

Colombia
2,6%

TopSafety
1,3%

Revenues by Subsidiaries 1Q 2013



Footwear is still the most important

Sales per Category Forus Chile

14

Footwear
73%

Apparel
20%

Accesories
7%

2013



# of Conceptsô 
Stores

Our Retail Stores per Country
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8

6

8

Storeôs ConceptsCountry
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Highlights 1Q 2014

VLaunch E - commerce brand Jansport
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VNew Brand Ą Keds in Chile & Uruguay

VNew Brand Ą Sperry Top - Sider in Chile & Uruguay

VNew Brand Ą Patagonia Brand Apparel Category in Peru & 

Uruguay



1Q'14 % Revenues 1Q'13 % Revenues Var. % 14/13

Th Ch$ Th Ch$

Revenues 55.591.679  46.984.865  18,3%

Cost of Sales (24.993.879) -45,0% (20.188.970) -43,0% 23,8%

Gross Margin 30.597.800  55,0% 26.795.895  57,0% 14,2%-                -                

Logistic costs (671.131)      -1,2% (485.618)      -1,0% 38,2%

Administrative Expenses (18.978.291) -34,1% (15.051.485) -32,0% 26,1%

Selling, General and Administrative Expenses (19.649.422) -35,3% (15.537.103) -33,1% 26,5%

Operating Income 10.948.378  19,7% 11.258.792  24,0% -2,8%

Other incomes of total operation 46.642          32.251          44,6%

Other expenses of total operation (58.724)        (57.559)        2,0%

Financial Income 117.533       446.557       -73,7%

Financial Expenses (156.872)      (109.938)      42,7%

Participation in gains (losses) of joint venture businesses 256.183       78.728          225,4%

  accounted by using the proportional value of participation

Exchange Differentials 1.105.795    (540.564)      -304,6%

Result of Indexation units (21.450)        (1.176)           1724,0%

Other gains and losses 74.065          15.418          380,4%

Non-Operating Income 1.363.172    2,5% (136.283)      -0,3% -1100,3%

Profit before income tax 12.311.550  22,1% 11.122.509  23,7% 10,7%

(Expenses) Income Taxes (2.497.729)   (2.310.716)   8,1%

Profit (loss) 9.813.821    17,7% 8.811.793    18,8% 11,4%

Profit (loss) attributable to equity holders of parent 9.919.291    8.869.357    11,8%

Profit (loss) attributable to minority interest (105.470)      (57.564)        83,2%

Profit (loss) 9.813.821    17,7% 8.811.793    18,8% 11,4%

EBITDA 12.475.117  22,4% 12.456.224  26,5% 0,2%

expressed in Thousands of Chilean Pesos from January 1st to March 31

FORUS S.A. & SUBSIDIARIES

Consolidated Income Statement 1st Quarter

Consolidated Income Statement 1Qô14
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Data in nominal values (in local currency)

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

SSS 2,2% 4,3% 5,9% 8,4% 4,4%

2013 2014

Retail Chile

Retail 1 Q

Same Store Sales

19

Wholesale 1Q

Retail + Wholesale 1Q

31,8% of Sales in 

Chile

68,2% of Sales in 

Chile

P&L 1Q '14 % Revenues 1Q '13 % Revenues Var. % 14/13

Revenues 30.889 26.607 16,1%

Cost of Sales -13.191 -10.924 20,8%

Gross Margin 17.698 57,3% 15.683 58,9% 12,8%

Operating Income 5.582 18,1% 5.491 20,6% 1,7%

P&L 1Q '14 % Revenues 1Q '13 % Revenues Var. % 14/13

Revenues 45.314 40.491 11,9%

Cost of Sales -20.358 -17.833 14,2%

Gross Margin 24.956 55,1% 22.658 56,0% 10,1%

Operating Income 10.214 22,5% 10.450 25,8% -2,3%

P&L 1Q '14 % Revenues 1Q '13 % Revenues Var. % 14/13

Revenues 14.426 13.884 3,9%

Cost of Sales -7.167 -6.909 3,7%

Gross Margin 7.258 50,3% 6.975 50,2% 4,1%

Operating Income 4.632 32,1% 4.960 35,7% -6,6%



Data in nominal values (in local currency)

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

SSS 18,2% -1,3% 8,9% 11,9% 3,2%

2013 2014

Colombia

Financial Statement 1Q

Same Store Sales

20

2,4% Consolidated

1Q14

Without Intra - company Sales 1Q

P&L 1Q '14 % Revenues 1Q '13 % Revenues Var. % 14/13

Revenues 1.359 1.277 6,4%

Cost of Sales -778 -701 11,1%

Gross Margin 580 42,7% 576 45,1% 0,7%

Operating Income -185 -13,6% -48 -3,8% 284,7%

P&L 1Q '14 % Revenues 1Q '13 % Revenues Var. % 14/13

Revenues 1.359 1.205 12,8%

Cost of Sales -778 -628 23,9%

Gross Margin 580 42,7% 576 47,9% 0,7%

Operating Income -185 -13,6% -48 -4,0% 284,7%



Peru

Financial Statement 1Q

Same Store Sales
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8,7% Consolidated

1Q14

P&L 1Q '14 % Revenues 1Q '13 % Revenues Var. % 14/13

Revenues 4.842 2.792 73,4%

Cost of Sales -2.033 -1.254 62,1%

Gross Margin 2.810 58,0% 1.538 55,1% 82,7%

Operating Income 612 12,6% 367 13,1% 66,6%

Data in nominal values (in local currency)

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

SSS 12,6% 0,2% 0,9% 4,2% -8,0%

2013 2014



Uruguay

Financial Statement 1Q

Same Store Sales
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6,3% Consolidated

1Q14

P&L 1Q '14 % Revenues 1Q '13 % Revenues Var. % 14/13

Revenues 3.501 3.125 12,0%

Cost of Sales -1.549 -1.330 16,4%

Gross Margin 1.952 55,8% 1.794 57,4% 8,8%

Operating Income 271 7,8% 496 15,9% -45,3%

Data in nominal values (in local currency)

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

SSS -5,7% -5,1% -12,0% -9,4% -1,8%

2013 2014



56.504
63.480

90.568

105.716 104.354

120.837

142.351

170.768

193.631

46.985
55.592

2005 2006 2007 2008 2009 2010 2011 2012 2013 1Q13 1Q14

Growing Sales

Forus Consolidated Revenues
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Historical Data in MM US$ (April 1, 2014 USD/CLP at $551.18)

18,3%



14,7%

17,6%
19,0%

18,3% 16,3%

20,7%

26,5%
24,9% 24,9%

26,5%

22,4%

8.305

11.152

17.171
19.299

17.014

25.010

37.663

42.495

48.210

12.456 12.475

2005 2006 2007 2008 2009 2010 2011 2012 2013 1Q13 1Q14

EBITDA Margin

Forus Consolidated EBITDA

CAGR nominal (2005 - 2013) = 24,6%

EBITDA Margin

EBITDA 24
24

0,2%

Historical Data in MM US$ (April 1, 2014 USD/ClP)



4.317

7.020

9.249

11.695

9.827

19.393

28.424

31.366

37.888

8.812
9.814

2005 2006 2007 2008 2009 2010 2011 2012 2013 1Q13 1Q14

CAGR nominal (2005 - 2013) = 31,2%

Net Income

25ROSNet Income

Forus Consolidated Net Income
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Historical Data in MM US$ (April 1, 2014 USD/ClP)

11,4%

7,6%

11,1% 10,2% 11,1%
9,4%

16,0%

20,0%

18,4% 18,8%

17,7%



Operational Efficiencies

We have been achieving a more efficient operation through 

decreasing Operational Costs as a percentage over Revenues 

26

0

50

100

150

200

250

300

350

400

450

2007 2008 2009 2010 2011 2012 2013 1Q'14

Uruguay

Colombia

Perú

Chile

40,5%

39,8%
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35,8%

35,3%



Agenda

1. Company Overview 

2. Financial Summary

3. Investment plan 2014

4. How we will continue growing

27



Investment Plan 2014

MM US$ 12

33

Consolidated Forus 

Capex

40 new stores

New Stores

Estimated 2014
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How we will continue growing

30

International 
Expansion

Inorganic 
Growth

Organic
Growth


