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Investment Highlights  

Brand Builder 
and Specialty 

Retailer  

Regional 
Presence in 

Latin America  

Strong 
Management 

Team  

Solid 
Financial 
Structure  

Footwear, apparel and accessories  

Ÿ   Brand builder: solid and wide brand portfolio of 2 brands.  

Ÿ   Huge portfolio of 1 different concepts of retail stores in Latam . 

Ÿ  100% Focus on Retail Business (and not in real state and financial).  

With operations in Chile, Peru, Uruguay and Colombia  

Ÿ 376 stores and 38,054 square meters in Latin America.  

Ÿ 262 stores in Chile                     33 in Colombia  

Ÿ 39 in Uruguay                            42 in Peru  

Experienced management team in the retail sector  

Ÿ Expertise and Know -how of the business.  

Solid financial structure with excellent financial track 
record  

Ÿ Strong growth in sales (CAGR = 17%) and profitability (CAGR = 
33%) over the past 7 years (2005 to 2012).  

Ÿ High level of Cash. MM US$ 87,4 as of September 2013.  

Ÿ Low level of debt. Leverage below 0.4 since 2006. September ô13: 
0.15  

Ÿ Market Cap. of MM US$ 1,431 as November 15, 2013.  

 

 

 

 

 
 



 28 Brands  

 

 
19 storesô 
concepts   
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Forus: Brands & Retail  



Ownership Structure  

Free Float: 28.9%  

Free Float, 
28,90% Controlling 

Group, 
71,10% 

Costanera 
66,0% 

Companies related 
to Costanera 

5,1% 

Investment Funds 
16,6% 

Institutional 
Investors 

6,8% 

Brokers 
5,3% 

Others  
0,2% 

October 2013 



Donde estamos  
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Uruguay  

N°  Stores : 39  

Sales: MM $11.304  

Colombia  

N°  Stores : 33  

Sales: MM $3.619  

Perú  

N°  Stores : 42  

Sales: MM $8.121  

Chile  

N°  Stores : 262  

Sales: MM $124.569  

Figures in US$ converted using the Sptember  30, 2013 USD/CLP exchange rate. MM = million.  

Chileô Sales includes Top Safety businessô Sales. 



Sales by Subsidiaries  
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International Subsidiaries weight 17.8% of the total Revenues 

in 9Mô13. 

17.8%   16.9%  

Retail Chile 
81,9% 

Uruguay 
8,0% 

Perú 
5,6% 

Colombia 
3,4% 

TopSafety 
1,2% 

Revenues by Subsidiaries 9M 2012 

Retail Chile 
80,8% 

Uruguay 
7,7% 

Perú 
5,5% 

Colombia 
4,6% 

TopSafety 
1,4% 

Revenues by Subsidiaries 9M 2013 



Footwear is still the most important  

Sales per Category Forus Chile  
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Footwear 
73% 

Apparel 
20% 

Accessories 
7% 

2012  



 

Highlights  3Q 2013  

Total new stores opened in 3Q 2013: 2 5   
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  Chile   18   

Uruguay  1 

Colombia  1 

 Perú   5 

5 

16 

25 

46 

-4 -2 -1 
-7 

1 

14 

24 

39 

1Q'13 2Q'13 3Q'13 9M'13 

Opened Closed Net Openings 
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3Q'13 % Revenues 3Q'12 % Revenues Var. % 13/12

Th Ch$ Th Ch$

Revenues 45.899.770  40.464.650  13,4%

Cost of Sales (21.274.008) -46,3% (19.042.440) -47,1% 11,7%

Gross Margin 24.625.762  53,7% 21.422.210  52,9% 15,0%-                -                

Logistic costs (525.368)      -1,1% (412.143)      -1,0% 27,5%

Administrative Expenses (16.287.265) -35,5% (14.135.516) -34,9% 15,2%

Selling, General and Administrative Expenses (16.812.633) -36,6% (14.547.659) -36,0% 15,6%

Operating Income 7.813.129    17,0% 6.874.551    17,0% 13,7%

Other incomes of total operation 23.022          20.229          13,8%

Other expenses of total operation (67.443)        (65.817)        2,5%

Financial Income 605.082       507.523       19,2%

Financial Expenses (133.866)      (104.606)      28,0%

Participation in gains (losses) of joint venture businesses 38.481          97.280          -60,4%

  accounted by using the proportional value of participation

Exchange Differentials (46.946)        (778.051)      -94,0%

Result of Indexation units (17.963)        3.036            -691,7%

Other gains and losses 87.977          59.770          47,2%

Non-Operating Income 488.344       1,1% (260.636)      -0,6% -287,4%

Profit before income tax 8.301.473    18,1% 6.613.915    16,3% 25,5%

(Expenses) Income Taxes (1.690.631)   (1.652.471)   2,3%

Profit (loss) 6.610.842    14,4% 4.961.444    12,3% 33,2%

Profit (loss) attributable to equity holders of parent 6.692.164    4.977.624    34,4%

Profit (loss) attributable to minority interest (81.322)        (16.180)        402,6%

Profit (loss) 6.610.842    14,4% 4.961.444    12,3% 33,2%

EBITDA 9.065.338    19,8% 7.973.801    19,7% 13,7%

expressed in Thousands of Chilean Pesos from July 1st to September 30

FORUS S.A. & SUBSIDIARIES

Consolidated Income Statement 3rd Quarter

Consolidated Income Statement 2Qô13 
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Jan-Sep'13 % Revenues Jan-Sep'12 % Revenues Var. % 13/12

Th Ch$ Th Ch$

Revenues 143.816.471 127.672.190 12,6%

Cost of Sales (61.132.333)  -42,5% (56.011.296)  -43,9% 9,1%

Gross Margin 82.684.138    57,5% 71.660.894    56,1% 15,4%

Logistic costs (1.462.339)     -1,0% (1.182.188)     -0,9% 23,7%

Administrative Expenses (48.353.620)  -33,6% (42.136.113)  -33,0% 14,8%

Selling, General and Administrative Expenses (49.815.959)  -34,6% (43.318.301)  -33,9% 15,0%

Operating Income 32.868.179    22,9% 28.342.593    22,2% 16,0%

Other incomes of total operation 1.110.789      158.774         599,6%

Other expenses of total operation (183.020)        (121.150)        51,1%

Financial Income 1.494.571      1.171.701      27,6%

Financial Expenses (362.838)        (303.491)        19,6%

Participation in gains (losses) of joint venture businesses 197.722         92.375           114,0%

  accounted by using the proportional value of participation

Exchange Differentials (389.580)        (1.519.033)     -74,4%

Result of Indexation units (17.833)          (18.385)          -3,0%

Other gains and losses (55.583)          77.148           -172,0%

Non-Operating Income 1.794.228      1,2% (462.061)        -0,4% -488,3%

Profit before income tax 34.662.407    24,1% 27.880.532    21,8% 24,3%

(Expenses) Income Taxes (6.608.319)     (5.777.317)     14,4%

Profit (loss) 28.054.088    19,5% 22.103.215    17,3% 26,9%

Profit (loss) attributable to equity holders of parent 28.071.221    22.092.981    27,1%

Profit (loss) attributable to minority interest (17.133)          10.234           -267,4%

Profit (loss) 28.054.088    19,5% 22.103.215    17,3% 26,9%

EBITDA 36.731.224    25,5% 31.437.888    24,6% 16,8%

FORUS S.A. & SUBSIDIARIES

Consolidated Income Statement

expressed in Thousands of Chilean Pesos accumulated to September 30th

Consolidated Income Statement 1Sô13 
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Data in nominal values (in local currency)

2012 2012 2013

1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q

SSS 14,0% 17,9% 5,7% -2,0% 8,3% 2,2% 4,3% 5,9% 12,8% 4,2%

9M

20132012

Retail Chile  

Retail  3 Q 

Same  Store  Sales  
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 30% of Sales in 

Chile 

Wholesale  3Q  

 
70% of Sales in 

Chile 

Retail + Wholesale  3Q  

P&L 3Q '13 % Ingresos 3Q '12 % Ingresos Var. % 13/12

Revenues 39.391 34.361 14,6%

Cost of Sales -18.778 -16.308 15,1%

Gross Margin 20.614 52,3% 18.053 52,5% 14,2%

Operating Income 7.374 18,7% 6.456 18,8% 14,2%

(Million Ch$)

P&L 3Q '13 % Revenues 3Q '12 % Revenues Var. % 13/12

Revenues 27.715 24.225 14,4%

Cost of Sales -12.528 -10.880 15,1%

Gross Margin 15.187 54,8% 13.345 55,1% 13,8%

Operating Income 4.016 14,5% 3.669 15,1% 9,4%

P&L 3Q '13 % Revenues 3Q '12 % Revenues Var. % 13/12

Revenues 11.676 10.136 15,2%

Cost of Sales -6.250 -5.427 15,1%

Gross Margin 5.426 46,5% 4.709 46,5% 15,2%

Operating Income 3.359 28,8% 2.787 27,5% 20,5%



Retail Chile  

Retail  9M  
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 26% of Sales in 

Chile 

Wholesale  9M  

 
74% of Sales in 

Chile 

Retail + Wholesale  9M  

P&L 9M 2013 % Ingresos 9M 2012 % Ingresos Var. % 13/12

Revenues 122.106 108.238 12,8%

Cost of Sales -52.850 -48.068 9,9%

Gross Margin 69.256 56,7% 60.170 55,6% 15,1%

Operating Income 30.476 25,0% 26.023 24,0% 17,1%

(Million Ch$)

P&L 9M 2013 % Revenues 9M 2012 % Revenues Var. % 13/12

Revenues 89.792 79.471 13,0%

Cost of Sales -36.300 -32.338 12,3%

Gross Margin 53.491 59,6% 47.133 59,3% 13,5%

Operating Income 20.685 23,0% 18.460 23,2% 12,1%

(Million Ch$)

P&L 9M 2013 % Revenues 9M 2012 % Revenues Var. % 13/12

Revenues 32.315 28.767 12,3%

Cost of Sales -16.550 -15.730 5,2%

Gross Margin 15.765 48,8% 13.037 45,3% 20,9%

Operating Income 9.791 30,3% 7.564 26,3% 29,5%



(Million Ch$)

P&L 3Q '13 % Revenues 3Q '12 % Revenues Var. % 13/12

Revenues 1.171 1.498 -21,8%

Cost of Sales -574 -875 -34,4%

Gross Margin 597 51,0% 623 41,6% -4,2%

Operating income -137 -11,7% 8 0,5% -1911,2%

(Million Ch$)

P&L 3Q '13 % Revenues 3Q '12 % Revenues Var. % 13/12

Revenues 1.171 1.097 6,8%

Cost of Sales -574 -474 21,3%

Gross Margin 597 51,0% 623 41,6% -4,2%

Operating income -137 -11,7% 8 0,5% -1911,2%

Colombia  

Financial  Statement  3Q  

Same  Store  Sales  
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 4,7% Consolidated 

3Q 2013 

Without  Intra - company  Sales 3Q  

Data in nominal values (in local currency)

2012 2012 2013

1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q

SSS -0,6% 11,0% 6,7% 11,2% 8,0% 18,2% -1,3% 8,9% 6,1% 7,8%

9M

2012 2013



(Million Ch$)

P&L 9M 2013 % Revenues 9M 2012 % Revenues Var. % 13/12

Revenues 3.547 3.257 8,9%

Cost of Sales -1.683 -1.346 25,0%

Gross Margin 1.864 51,5% 1.911 44,0% -2,4%

Operating income -290 -8,0% -79 -1,8% 268,0%

(Million Ch$)

P&L 9M 2013 % Revenues 9M 2012 % Revenues Var. % 13/12

Revenues 3.619 4.345 -16,7%

Cost of Sales -1.755 -2.434 -27,9%

Gross Margin 1.864 51,5% 1.911 44,0% -2,4%

Operating income -290 -8,0% -79 -1,8% 268,0%

Colombia  

Financial  Statement  9M  
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 4,6% Consolidated 

9M 2013 

Without  Intra - company  Sales 9M  



Perú  

Financial  Statement  3Q  

Same  Store  Sales  

17 

 5,5% Consolidated 

3Q 2013 

Financial  Statement  9M  

 5,5% Consolidated 

9M 2013 

(Million Ch$)

P&L 3Q '13 % Revenues 3Q '12 % Revenues Var. % 13/12

Revenues 2.579 2.118 21,8%

Cost of Sales -1.146 -1.006 13,9%

Gross Margin 1.434 55,6% 1.112 52,5% 28,9%

Operating income 221 8,6% 92 4,4% 139,0%

Data in nominal values (in local currency)

2012 2012 2013

1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q

SSS 15,3% 22,0% 19,2% 10,5% 16,5% 12,6% 0,2% 0,9% 18,9% 4,3%

9M

2012 2013

(Million Ch$)

P&L 9M 2013 % Revenues 9M 2012 % Revenues Var. % 13/12

Revenues 8.121 7.124 14,0%

Cost of Sales -3.541 -3.192 10,9%

Gross Margin 4.580 56,4% 3.932 55,2% 16,5%

Operating income 990 12,2% 740 10,4% 33,7%



(Million Ch$)

P&L 9M 2013 % Revenues 9M 2012 % Revenues Var. % 13/12

Revenues 11.304 10.152 11,4%

Cost of Sales -5.143 -4.997 2,9%

Gross Margin 6.161 54,5% 5.155 50,8% 19,5%

Operating Income 1.625 14,4% 1.643 16,2% -1,1%

Data in nominal values (in local currency)

2012 2012 2013

1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q

SSS 12,6% 11,1% 8,8% 6,6% 9,5% -5,7% -5,1% -12,0% 10,7% -7,4%

9M

2012 2013

Uruguay  

Financial  Statement  3Q  

Same  Store  Sales  
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 7,3% Consolidated 

3Q 2013 

Financial  Statement  9M  

 7,7% Consolidated 

9M 2013 

(Million Ch$)

P&L 3Q '13 % Revenues 3Q '12 % Revenues Var. % 13/12

Revenues 3.448 3.032 13,7%

Cost of Sales -1.704 -1.562 9,1%

Gross Margin 1.744 50,6% 1.470 48,5% 18,6%

Operating Income 357 10,4% 324 10,7% 10,4%



Growing Sales  

Forus Consolidated Revenues  

CAGR nominal  (2005 - 2012) = 17,1%  
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Historical Data in MM Ch$. 

56.504 
63.480 

90.568 

105.716 104.354 

120.837 

142.351 

170.768 

127.672 

143.816 

2005 2006 2007 2008 2009 2010 2011 2012 9M'12 9M'13 

20%  

13% 

 



Historical Data in MM Ch$. EBITDA Margin 

Forus Consolidated EBITDA  

CAGR  nominal (2005 - 2012) = 26,3%  

EBITDA Margin  

EBITDA 
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14,7% 

17,6% 

19,0% 
18,3% 

16,3% 

20,7% 

26,5% 

24,9% 
24,6% 

25,5% 

8.305 

11.152 

17.171 
19.299 

17.014 

25.010 

37.663 

42.495 

31.438 

36.731 

2005 2006 2007 2008 2009 2010 2011 2012 9M'12 9M'13 

 

17% 

13% 



4.317

7.020

9.249

11.695
9.827

19.393

28.424

31.366

22.103

28.054

2005 2006 2007 2008 2009 2010 2011 2012 9M'12 9M'13

Utilidad Neta Forus Consolidado  

CAGR  nominal (2005 - 2012) = 32,8%  

Utilidad Neta  
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Datos históricos en MM Ch$. ROS Utilidad Neta 
  

 

27% 

10% 
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7,6% 

11,1% 
10,2% 11,1% 

9,4% 

16,0% 

20,0% 

18,4% 

17,3% 

19,5% 



40,5% 

39,8% 

37,8% 
38,0% 

36,2% 

34,7% 34,6% 

2007 2008 2009 2010 2011 2012 9M'13 

Operational Cost / Revenues 

Operational Efficiencies  
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We have been achieving a more efficient operation through 

decreasing Operational Costs as a percentage over Revenues  
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Investment Plan 2013  
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 MM US$ 9 

 

Consolidated  Forus  

Capex   

 

New Stores  

Opened  up to  9M 2013 ( net)  

Organic  growth  

Inorganic  growth  

Estimated  2013  

+35 ( anounced )  

39  

31  

8 (3Qô13) + 26 (4Qô13) 

+70  
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How we will continue growing  
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International 
Expansion 

Inorganic 
Growth 

Organic 
Growth 


