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I. Executive Summary 

During the second quarter of 2019, Forus continued to advance its omnichannel strategy, implementing 

innovations focused on improving the customer experience. This quarter, e-commerce revenues in Chile grew 

70% and reached 9.9% of our total retail sales (Direct to Consumer) in the country, compared to 5.6% in 2Q18, 

driven by a higher conversion rate and sustained growth in traffic to our websites. During the May Cyberday event 

in Chile, we continued to improve service levels, increasing our product assortment and reducing average delivery 

times, all of which drove over three million visits to our websites. It is also important to highlight that, in our 

international operations, we ended the quarter with 12 websites, including Rockford.com.uy in Uruguay and 

Hushpuppies.pe in Peru, which we launched in April. With these two new digital stores, we concluded the quarter 

with a total of 30 websites, including 18 in Chile, 6 in Uruguay and 3 each in Peru and Colombia. 

After the end of the quarter, Forus announced an agreement with VF Corporation to distribute the Vans brand in 

Chile as of August 1st. With the incorporation of Vans, the iconic brand that creates footwear, apparel and 

accessories for skateboarders, surfers, BMX cyclists and snowboarders worldwide, Forus consolidates its 

leadership in the youth segment, with the most extensive portfolio of action-focused brands in the market, which 

also includes Burton, RVCA, Billabong, Element and Dakine. In Chile, Vans has a strong presence in the wholesale 

market, as well as five standalone stores and its website (www.vans.cl). Forus will continue to strengthen 

relationships with its wholesale channel distributors through product segmentation and exclusivity agreements. 

In addition, Forus plans to open 20 new Vans stores by 2022 and will use its multi-brand chains such as 7veinte, 

Funsport and DHouse, as well as its digital channels, to expand the brand’s distribution and market position in 

Chile. 

With regards to this quarter’s earnings, Peru’s performance stands out, given that improvements in store 

management and in merchandise assortment contributed to SSS growth and margin expansion, while the 

appreciation of the Peruvian sol against the Chilean peso had a positive impact on the consolidation of the 

subsidiary’s earnings, all of which resulted in the subsidiary reporting 14.8% revenue growth and 502 basis points 

in operating margin expansion. In Chile we continued to face a tough consumer environment, due to 

macroeconomic headwinds, which was made even more challenging this quarter by an unseasonably dry and 

warm winter, with average temperatures at historical highs, weakening ski/mountain apparel and footwear sales, 

as well as women´s seasonal footwear sales. As a result, the retail industry continued to resort to aggressive 

markdowns to move inventories this quarter. Given this situation, and as part of our plan to increase profitability, 

during 2Q19 we closed seven under-performing stores in Chile (eight stores in the first six months of the year) and 

we are continuing to evaluate stores in order to further optimize the profitability of the operation going forward. 

We should highlight that, despite these challenges, by the end of the quarter we reduced inventories in Chile by 

7.8% compared to the same period last year (on a consolidated basis, we reduced inventories by 8,7% in the same 

period). In Uruguay, consumer demand remained weak this quarter, impacted by the downturn in the neighboring 

countries’ economies, which continued to pressure results at our subsidiary in Uruguay. In Colombia, we reduced 

inventory significantly as part of an inventory overhaul, which temporarily had a negative impact on sales, but we 

expect to have a healthier product mix and inventory levels in the second half of the year. 
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II. Summary of Consolidated Results 

Second Quarter 2019 

• E-commerce revenues in Chile grew 70% in 2Q19 and reached 9.9% of retail (DTC) sales, compared to 5.6% in 

2Q18. 

• Ebitda came in at Ch$ 15,129 million, an increase of 0.3% compared to 2Q18. The Ebitda margin of 22.9% 

expanded by 74 basis points. Excluding the impact of IFRS 16, Ebitda would have reached Ch$ 11,171 million, 

representing a 25.9% decline compared to 2Q18 and Ebitda margin would have contracted by 524 basis points. 

• Consolidated revenue of Ch$ 66,169 million decreased 3.0% compared to 2Q18.  

• Gross Profit of Ch$ 37,234 million decreased 7.1% in the period. Gross margin decreased 251 basis points, 

reaching 56.3%, compared to 58.8% in 2Q18.  

• Operating Income of Ch$ 10,393 million decreased by 24.2%. The operating margin decreased by 440 basis 

points, reaching 15.7% of revenues, compared to 20.1% in 2Q18 

• Net income in 2Q19 reached Ch$ 8,985 million, down 15.9%, with a Net income margin of 13.6%, a 210 basis 

point decline compared to 15.7% in 2Q18. 

 

First Semester 2019 

• Net income was Ch$ 20,503 million in 1H19, an increase of 24.6%, with a net margin of 16.8%, representing 

an expansion of 400 basis points with respect to the net margin of 12.8% in 1H18. The growth in net income 

is primarily due to the sale of our former corporate headquarters located on Departmental Avenue, which 

generated a net non-operating gain of Ch$ 11,360 million (US$ 17 million), before taxes, which was recorded 

in 1Q19. 

• Ebitda of Ch$ 24,855 million increased 2.4% compared to 1H18. The Ebitda margin of 20.3% expanded by 150 

basis points. Excluding the impact of IFRS 16, Ebitda would have reached Ch$ 17,080 million, representing a 

29.6% decrease compared to 1H18, and Ebitda margin would have decreased by 486 basis points. 

• E-commerce revenue in Chile grew 76% in 1H19 and reached 7.0% of retail (DTC) sales, compared to 3.8% in 

1H18. 

• Consolidated revenue of Ch$ 122,392 million decreased 5.1% compared to 1H18.  

• Gross Profit of Ch$ 66,758 million decreased 8.3% in the period. Gross margin declined 189 basis points, 

reaching 54.5%, compared to 56.4% in 1H18.  

• Operating Profit of Ch$ 15,361 million declined by 28.6%. The operating margin decreased by 412 basis points, 

reaching 12.6% of revenues, compared to 16.7% in 1H18 
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III. Highlights of the period 

New e-commerce websites  

This quarter we launched two new digital stores: Rockford.com.uy in Uruguay and Hushpuppies.pe in 

Peru, both in April of this year, ending the quarter with 30 e-commerce websites, including: 18 in Chile, 

6 in Uruguay and 3 each in Peru and Colombia. The list of our e-commerce websites is available in the 

Data by Country section. 

 

Store openings and closures  

During the second quarter of 2019, Forus opened six new stores and closed eight, for a net reduction of 

two stores. The majority of the store closures were in Chile (seven store closures and two openings). The 

detail is available in the Data by Country section. 

 

Annual General Meeting of Shareholders 

On April 17, 2019, the Annual General Meeting of Shareholders was held. The following issues, among 

others, were agreed: 

- It was agreed that a final dividend of $ 25.54082 per share, in addition to the interim dividend 

already paid, charged to the profits of the 2018 fiscal year, would be paid. The sum of the interim 

and final dividends is equivalent to 40% the year’s total net income. It was agreed that the 

payment of this final dividend would be made on May 10, 2019 to all shareholders registered in 

the respective registry at midnight of the fifth business day prior to the date set for this payment. 

- The Board of Directors was elected for the period 2019-2022. Macarena Swett and Catalina 

Cabello (Independent) replaced John Stevenson and Matko Koljatic (Independent). 

  

Forus - Board of Directors

Alfonso Swett S. (Chairman)

Alfonso Swett O.

Heriberto Urzúa S.

Ricardo Swett S.

Macarena Swett O.

Francisco Gutiérrez P. 

Catalina Cabello R. (Independent)  
 

- EY Servicios Profesionales de Auditoría y Asesorías SpA was appointed as External Auditor for the 

2019 fiscal year. 
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- Fitch Chile Clasificadora de Riesgo Ltda. and International Credit Rating Compañía Clasificadora 

de Riesgo Ltda. were appointed as the Company's Credit Rating Agencies. 

 

Dividend payments 

As of May 10, 2019, a final dividend of $ 25.54082 per share was paid, charged to the profits of the 2018 

fiscal year (see above: Annual General Meeting of Shareholders). 

 

Acknowledgements  

• At the annual Wolverine Worldwide conference, held in Grand Rapids, Michigan, in May of this 

year, Forus received the Bill Brown Achievement Award, which is the highest distinction that 

Wolverine Worldwide grants to its distributors, in recognition of Forus' trajectory in the 

development and positioning of the CAT brand in Chile, Colombia and Uruguay. 

 

• At the same Wolverine Worldwide conference, Hush Puppies Chile and Hush Puppies Peru 

received the Outstanding Performance Award for growth in the Accessories category. 

 

• In June Forus received first place in the consumer category of the IMPULSA Talent Feminine 

Award, organized by Fundación ChileMujeres, PwC Chile and Diario Pulso. The IMPULSA award 

seeks to identify and highlight companies from various industries that promote the inclusion of 

women in the workplace, through recruitment and development. This year, IMPULSA reviewed 

100 companies and gave awards in 11 different industries. 

 

Forus was selected because of the leading role played by women in its management, stores and, 

across the entire company. In Chile, of the total number of employees, 49.5% are women and 

50.5% are men. At a consolidated level, including its subsidiaries in Peru, Uruguay and Colombia, 

this rises to 54% women and 46% men. It is also worth noting that Macarena Swett and Catalina 

Cabello, both professional women with business degrees (ingenería commercial) and outstanding 

careers, joined Forus’ Board of Directors this year. 

 

 

Highlights after the period 

Forus adds Vans to its brand portfolio 

On July 8th of 2019, Forus announced an agreement with VF Corporation to distribute the Vans brand in 

Chile beginning on August 1st. With the incorporation of Vans, the iconic brand that creates footwear, 
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apparel and accessories for skateboarders, surfers, BMX cyclists and snowboarders worldwide, Forus 

consolidates its leadership in the youth segment. Vans joins Forus’ portfolio of action-focused brands, 

which includes Burton, RVCA, Billabong, Element and Dakine. The agreement with VF Corporation 

includes the purchase of inventory as well as the installations at the five Vans stores.  

With this distribution agreement, Forus takes over the operations of Vans’ wholesale and retail 

businesses in Chile, including e-commerce sales. Currently, Vans has a strong presence in the wholesale 

market, as well as the standalone stores and website (www.vans.cl). Prior to the agreement with Forus, 

VF Corporation distributed Vans directly in Chile. Forus will continue to strengthen relationships with its 

wholesale channel distributors through product segmentation and exclusivity agreements. Forus plans 

to open 20 new Vans stores by 2022. 

New websites after the end of the quarter 

After the end of the quarter, we added two new digital stores: Vans.cl in Chile and Rockford.pe in Peru. 

As of the date of this report, we have 32 e-commerce websites, including 19 in Chile, 6 in Uruguay, 4 in 

Peru and 3 in Colombia. The list of digital stores is available in the Data by Country section. 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.vans.cl/
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IV. Consolidated Income Statement 

Second quarter: 

 

 

 

 

 

 

 

 

2Q19 % Revenues 2Q18 % Revenues YoY

Th Ch$ Th Ch$

Revenues 66,169,112  68,191,173  -3.0%

Cost of Sales (28,935,259) -43.7% (28,111,118) -41.2% 2.9%

Gross Profit 37,233,853  56.3% 40,080,055  58.8% -7.1%-                -                

Distribution Expenses (632,613)      -1.0% (778,670)      -1.1% -18.8%

Administrative Expenses (26,208,194) -39.6% (25,591,224) -37.5% 2.4%

Selling, General and Administrative Expenses (26,840,807) -40.6% (26,369,894) -38.7% 1.8%

Operating Income 10,393,046  15.7% 13,710,161  20.1% -24.2%

Other incomes of total operation 109,951       176,811       -37.8%

Other expenses of total operation (84,260)        (114,368)      -26.3%

Financial Income 2,429,670    (130,020)      -1968.7%

Financial Expenses (781,978)      (104,981)      644.9%

Participation in gains (losses) of joint venture businesses (38,201)        (91,001)        -58.0%

  accounted by using the proportional value of participation

FX Differences 84,695          1,215,018    -93.0%

Result of Indexation units 7,484            7,013            6.7%

Other gains and losses 203,867       (32,152)        -734.1%

Non-Operating Income 1,931,228    2.9% 926,320       1.4% 108.5%

Profit before income tax 12,324,274  18.6% 14,636,481  21.5% -15.8%

Income Taxes (3,339,262)   (3,946,968)   -15.4%

Profit (Loss) 8,985,012    13.6% 10,689,513  15.7% -15.9%

Profit (loss) attributable to equity holders of parent 9,033,965    10,701,333  -15.6%

Profit (loss) attributable to minority interest (48,953)        (11,820)        314.2%

Profit (loss) 8,985,012    13.6% 10,689,513  15.7% -15.9%

EBITDA 15,128,593  22.9% 15,085,712  22.1% 0.3%
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For the periods ending June 30th: 

 

 

 

 

 

 

 

 

 

6M19 % Revenues 6M18 % Revenues YoY

Th Ch$ Th Ch$

Revenues 122,391,742   129,017,343   -5.1%

Cost of Sales (55,633,566)    -45.5% (56,204,523)    -43.6% -1.0%

Gross Profit 66,758,176     54.5% 72,812,820     56.4% -8.3%

Logistic costs (1,455,595)      -1.2% (1,591,958)      -1.2% -8.6%

Administrative Expenses (49,941,132)    -40.8% (49,716,873)    -38.5% 0.5%

Selling, General and Administrative Expenses (51,396,727)    -42.0% (51,308,831)    -39.8% 0.2%

Operating Income 15,361,449     12.6% 21,503,989     16.7% -28.6%

Other incomes of total operation 15,098,146     238,763          6223.5%

Other expenses of total operation (4,107,336)      (190,071)         2060.9%

Financial Income 4,038,560       714,747          465.0%

Financial Expenses (1,453,911)      (204,557)         610.8%

Participation in gains (losses) of joint venture businesses (121,322)         (243,915)         -50.3%

  accounted by using the proportional value of participation

FX Differences (453,121)         905,471          -150.0%

Result of Indexation units 3,384               (2,806)              -220.6%

Other gains and losses 186,059          9,010               1965.0%

Non-Operating Income 13,190,459     10.8% 1,226,642       1.0% 975.3%

Profit before income tax 28,551,908     23.3% 22,730,631     17.6% 25.6%

Income Taxes (8,048,457)      (6,276,422)      28.2%

Profit (Loss) 20,503,451     16.8% 16,454,209     12.8% 24.6%

Profit (loss) attributable to equity holders of parent 20,618,363     16,564,729     24.5%

Profit (loss) attributable to minority interest (114,912)         (110,520)         4.0%

Profit (loss) 20,503,451     16.8% 16,454,209     12.8% 24.6%

EBITDA 24,854,940     20.3% 24,271,283     18.8% 2.4%
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V. Consolidated Income Statement Analysis 

Operating Results 

• Consolidated revenue of Ch$ 66,169 million declined 3.0% in 2Q19.  

 

Consolidated revenues decreased 3.0% in 2Q19, mainly explained by Chile, given that the 

international subsidiaries reported revenue growth of 3.6%. This increase in revenue from the 

subsidiaries was driven by Peru’s 14.8% revenue growth, which offset declines in Colombia and, to a 

lesser extent, Uruguay. Chile reported sales of Ch$ 54,485 million, which was down 4.4% YoY; Chile’s 

revenue represented 82.3% of consolidated sales in 2Q19. As for the retail business in Chile, sales 

were pressured by consumer weakness, due to macroeconomic headwinds, an unseasonably dry and 

warm winter and an industry resorting to markdowns to move inventory. As a result, the retail 

business reported a drop in revenues of 3.9%, explained by SSS of -6.6%, while the sales space, 

measured in square meters, grew 2.1% compared to June 30, 2018. The wholesale business, in turn, 

was affected by the same pressures as retail, with sales decreasing 7.4% this quarter. 

                                                                                                                                                

E-commerce revenue grew 70% in 2Q19 and reached 9.9% of retail (DTC) business revenues in Chile. 

 

The following is a summary of the revenues by subsidiary:  

• In Peru revenues increased 14.8% compared to 2Q18 (+6.5% in local currency), mainly explained 

by the 3.8% SSS increase and the favorable consolidation effect of the appreciation of the PEN 

against the CLP. The subsidiary added three stores, net, with regards to June of last year; 

however, the selling area, in square meters, remained roughly the same, due to the mix of store 

openings and closures during the 12-month period. The SSS growth was mainly due to 

improvements in store management and merchandise assortment, which resulted in higher 

conversion rates. 

• In Uruguay, sales fell 1.8% compared to 2Q18 (+3.3% in local currency), explained in part by the 

unfavorable consolidation effect of the depreciation of the UYU against the CLP. SSS decreased 

7.1%, pressured by the challenging economic environment in Argentina and Brazil, which has 

weakened consumer spending in the neighboring country. However, the sales area, measured 

in square meters, increased 2.8% YoY, thanks to the addition of the Aldo stores, which helped 

offset the fall of the SSS. 

• In Colombia, sales decreased 8.6% (-5.4% in local currency), explained in part by the 1.5% 

decline in SSS and the unfavorable consolation effect of the depreciation of the COP against the 

CLP. SSS growth was affected by low inventory levels, especially for the Hush Puppies brand. 

This quarter, the sales area remained stable, with a 0.4% increase in square meters compared 

to June of 2018, although the subsidiary had one additional store, net, than the same time last 

year. 
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• Gross Profit of Ch$ 37,234 million declined 7.1% in 2Q19. Gross margin decreased by 251 basis 

points, reaching 56.3% compared to 58.8% in 2Q18. 

 

The consolidated Gross Profit decreased 7.1% in 2Q19, mainly explained by Chile, given that the 

subsidiaries, as a whole, slightly increased their gross profit, driven by Peru. In Chile, the gross profit 

decreased 8.6% and the gross margin contracted by 265 basis points, with declines in gross profit and 

gross margin at both the retail and wholesale businesses. With respect to the subsidiaries, the gross 

profit grew 1.0% and the gross margin deteriorated by 139 basis points, as Peru’s strong performance 

was partially offset by Uruguay and Colombia. 

 

Chile's gross margin in the retail and wholesale businesses declined by 281 and 196 basis points, 

respectively. The gross margin was affected by the depreciation of the Chilean peso against the dollar, 

which increased the costs of imported products by 8.7%. In addition, the gross margin was also 

pressured by markdowns, which continued to affect the retail industry this quarter. Despite this, the 

company managed to reduce its inventory levels in Chile by 7.8% compared to 2Q18 (8.7% on a 

consolidated basis). 

 

The following is a summary of gross profit by subsidiary: 

• Perú: Gross profit grew 16.9% and gross margin expanded by 100 basis points, reaching 55.7% 

in 2Q19 compared to 54.7% in 2Q18. This is Peru’s highest gross margin since 2015. 

• Uruguay: Gross profit decreased 6.9% and gross margin contracted by 303 basis points, 

reaching 56.2% in 2Q19, compared to 59.2% in 2Q18, due to increased markdowns and, to a 

lesser extent, higher costs due to the depreciation of the local currency against the dollar. 

• Colombia: Gross profit decreased 14.4%, while gross margin contracted 292 basis points, 

reaching 43.0%, compared to 45.9% in 2Q18, also explained by increased markdowns and 

higher costs due to the depreciation of the local currency against the dollar. 

 

• Operating Income of Ch$ 10.393 declined 24.2% and the operating margin reached 15.7% in 2Q19.  

 

The decrease in Operating Income is primarily attributable to the Chilean operation, although the 

international subsidiaries, taken together, also contributed to the decline in Operating Income and 

to the Operating Margin contraction. 

 

Chile's Operating Income decreased 25.2% and the operating margin deteriorated by 493 basis 

points, primarily as a result of the 8.6% decline in gross profit and the impact of operational 

deleveraging, given that SG&A expenses remained under control, with an increase of only 1.6%, 

which was below inflation.  
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Operating Income by subsidiaries was as follows:   

• Peru: The subsidiary reported an operating income of Ch$ 233 million this quarter, compared 

to a slightly negative figure in 2Q18. The operating margin of 4.9% in 2Q19 improved by 502 

basis points compared to the same period last year. SG&A increased by 6.4%, which was below 

the 14.8% increase in revenues, so as a percentage of revenues expenses improved by 402 basis 

points, which contributed to the expansion of the operating margin this quarter. 

• Uruguay: The operating income of Ch$ 757 million decreased 12.2% this quarter and the 

operating margin of 12.9% declined by 152 basis points. The decline in revenues and gross 

margin explain the change in operating income, given that SG&A decreased both as a 

percentage of revenues (151 basis points less) and in absolute value, falling 5.1% in the period, 

explained by cost control efforts. 

• Colombia: Operating income weakened further this quarter, reaching a loss of Ch$ 249 million, 

compared to a loss of Ch$ 47 million in 2Q18. This decline was the result of the 14.4% decrease 

in gross profit and the 21.7% increase in SG&A; the increase in expenses this quarter was 

primarily due to the reclassification of fees that the subsidiary receives, as compensation for 

SG&A services, from the other company in Colombia in which Forus has a minority stake (these 

fees, which in the past decreased SG&A expenses, are currently recorded as non-operating 

income). 

 

Non-Operating Income 

• Non-Operating Income reached Ch$1,931 million in 2Q19, an increase of 108.5%. 

The growth in Non-Operating Income this quarter was the result of an increase in Financial Income, 

which reached Ch$ 2,430 million this quarter, compared to a loss of Ch$ 130 million in the same period 

last year. This increase was partially offset by a smaller gain in FX Differences, which were Ch$ 1,130 

million lower than in 2Q18. 

 

Net income and Ebitda 

• Net income in 2Q19 reached Ch$8,985 million, which represented a decline of 15.9% compared to 

the same quarter last year. The net income margin of 13.6% deteriorated by 210 basis points, 

compared to 15.7% in 2Q18. 

 

Net income declined as a result of the decrease in Operating Income.  

 



Second Quarter 2019  

12 
 

• Ebitda of Ch$ 15,129 million in 2Q19 increased 0.3% compared to the same quarter last year and 

the Ebitda margin of 22.9% expanded by 74 basis points. Excluding the impact of IFRS 16, Ebitda 

would have reached Ch$ 11,171 million, representing a decline of 25.9% compared to 2Q18 and 

Ebitda margin would have contracted by 524 basis points. 

 

The slight increase in Ebitda this quarter was due to the application of IFRS 16, given that, excluding 

this accounting effect, Ebitda decreased by a similar degree as Operating Income. The IFRS 16 

accounting standard was applied both in Chile and in the subsidiaries as of January 1, 2019. 
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VI. Financial Situation Analysis 

Consolidated Balance Sheet 

• Assets (in millions of Ch$) 

Jun-2019 Dec-2018

M Ch$ M Ch$ M Ch$ %

Current Assets 206,052 196,117 9,935 5.1%

Non-Current Assets 105,524 55,853 49,671 88.9%

Total Assets 311,577 251,970 59,607 23.7%

Variation

 

Current assets increased 5.1% with respect to December 2018. The accounts that presented relevant 

changes included: Inventories, which decreased by Ch$ 6,531 million, partially due to lower merchandise 

purchases, in response to the current economic environment; Trade and other accounts receivables, 

which increased Ch$ 4,759 million, primarily due to the seasonality of the wholesale business; and Other 

current financial assets, which increased by Ch$ 12,301 million, given that temporary cash surpluses, 

generated from lower merchandise purchases and accumulated profits, were invested in mutual funds. 

Non-Current Assets increased 88.9%, explained by the Ch$ 49,909 million increase in Property, Plant & 

Equipment, mainly as a result of the application of IFRS 16 which created rights-of-use assets. 

• Liabilities (in millions of Ch$) 

Jun-2019 Dec-2018

M Ch$ M Ch$ M Ch$ %

Current Liabilities 35,484 29,567 5,917 20.0%

Non-Current Liabilities 38,998 1,630 37,368 2292.5%

Shareholder's Equity 237,095 220,773 16,322 7.4%

Total Liabilities & Shareholders' Equity 311,577 251,970 59,607 23.7%

Variation

 

Current Liabilities increased 20.0%, primarily due to the Ch$ 12,287 million increase in Other current 

financial liabilities, which resulted from the application of IFRS 16 (creating rights-of-use liabilities). This 

was partially offset by the Ch$ 3,679 million decrease in Current trade and other current accounts 

payable, which decreased as a result of payments to suppliers, in line with the seasonality of the 

business, and also by a reduction of Ch$ 3,396 million in Other current provisions. 

Non-Current Liabilities, meanwhile, reached Ch$ 38,998 million, compared to Ch$ 1,631 million at the 

end of December 2018, explained by the Ch$ 37,373 million increase in Other non-current financial 

liabilities, as a result of the application of IFRS 16 (creating right-of-use liabilities). 
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• Shareholders’ Equity 

 

Shareholders’ Equity on June 30th of 2019 and December 31st of 2018 was as follows: 

Jun-2019 Dec-2018

M Ch$ M Ch$ M Ch$ %

Paid-in capital 24,243 24,243 -           0.0%

Other reserves 14,418 15,921 (1,503)      -9.4%

Retained earnings 197,690 179,742 17,948      10.0%

Non-controlling interest 744 867 (123)         -14.2%

Total Shareholders' Equity 237,095 220,773 16,322      7.4%

Variation

 

Shareholders’ Equity increased by Ch$ 16,322 million, due to net gains in the period. 

The change in Other Reserves is explained by the following FX consolidation differences at the 

subsidiaries: 

M Ch$

Perú Forus S.A. 13

Uruforus S.A. (1,491)

Forus Colombia S.A.S. (8)

Lyfestyle Brands of Colombia (17)

Total FX consolidation differences (1,503)  

 

Financial Ratios 

• Liquidity Ratios 

Units Jun-19 Dec-18 Var.

Current liquidity x 5.81 6.63 -0.83

Acid ratio x 3.80 4.01 -0.20  

The current liquidity index shows a slight negative variation with respect to the end of last year and, in 

turn, the acid ratio goes from 4.01x in December of 2018 to 3.80x at the close of the semester in 2019. 

These variations are mainly explained by the increase in other financial liabilities, which resulted from 

the recognition of lease obligations according to the application of IFRS 16. In the case of the acid ratio, 

the impact was mitigated by the decrease in consolidated inventory, which was down 8.4% in June 2019, 

compared to December 2018. 
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• Debt Ratios 

The variation in debt ratios is also due to the implementation of IFRS 16, which requires the recognition 

of assets and liabilities for all lease contracts with a duration of more than 12 months. The application 

of the accounting rule increased the Other financial liabilities account by recognizing lease obligations. 

 

Units Jun-19 Dec-18

Liabilities 

     Current Liabilities % 47.6% 94.8%

     Non-Current Liabilities % 52.4% 5.2%                                                                                                         

 

Units Jun-19 Dec-18 Var.

Leverage x 0.31 0.14 0.17

Interest Coverage x 17.10 91.55 -74.45  

• Profitability Ratios (6M period) 

Units Jun-19 Jun-18 Var.

ROA % 6.6% 6.8% -0.2%

ROS % 16.8% 12.8% 4.0%

ROE % 8.6% 7.5% 1.1%

EPS $ 79.3 63.7 15.7  
 

In the first semester of 2019, the Company increased EPS in $15,7, representing a 24,6% YoY increase. 
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Consolidated Cash Flow  

Jun-2019 Jun-2018 Variation

M Ch$ M Ch$ M Ch$

Cash flows from Operating Activities 16,758      17,018      (260)         

Cash flows from (used in) Investment Activities (294)         (8,452)      8,159       

Cash flows from (used in) Financing Activities (15,392)     (9,051)      (6,340)       

Cash flows from operating activities generated slightly less cash than the same period last year, in the 

amount of Ch$ 260 million, mainly due to a decline in collections from sales of goods and services, which 

was partially compensated by lower payment to suppliers and other accounts. 

Cash flows from investment activities increased by Ch$ 8,159 million, mainly due to sales of property, 

plant and equipment, which reached Ch$ 14,407 million this semester, explained by the sale of the 

company's former headquarters, along with the sale of another real estate property. This was partially 

offset by the investment of Ch$ 3,209 million in property, plant and equipment, which primarily 

corresponds to investments in the company's new headquarters in the Las Condes neighborhood. There 

was also an outflow of Ch$ 3,167 million in other cash outflows, mainly explained by the investment in 

financial assets. 

Cash flows from financing activities resulted in a larger outflow of cash this semester, mainly as a result 

of the application of IFRS 16, given that Ch$ 10,385 million in lease liability payments recorded this 

semester were previously classified as payment to suppliers (in operating cash flows). This outflow was 

partially offset by an increase in inflows from the use of bank guarantees or letters of credit for the 

merchandise payments. 
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Market Risk Analysis 

 

Risk outlook by country: Chile continued to face macroeconomic headwinds and weak consumer 

demand during the second quarter of this year. Unemployment again deteriorated, reaching 7.1% in 

June, while consumer confidence, which was already in negative territory, continued to decline, with the 

Economy Perception Index (IPEC) registering 37.8 points in June, its lowest level since March 2017. The 

Central Bank reported that the Monthly Economic Activity Indicator (IMACEC) for June grew 1.3%, which 

was below consensus expectations, and as a result, GDP grew 1.9% in the second quarter (1.8% in the 

first half of 2019). In Uruguay, the macroeconomic environment remained challenging, with consensus 

estimates for GDP growth of 0.3% for the second quarter, explained by a contraction in consumption 

and investment, due to lower private sector activity. Consumer confidence remained moderately 

pessimistic, registering 47.1 points in June. In Peru, consensus estimates for second quarter GDP growth 

are 2.9%, while inflation in June trended lower, at 2.3%. However, consumer confidence was again in 

negative territory, registering 92 points as of June. Finally, Colombia presented mixed signals, with the 

economy growing 3.0% in the second quarter and with relatively controlled levels of inflation, but with 

a deterioration in the consumer confidence index and with a 10.0% unemployment rate (seasonally 

adjusted) in June of this year, slightly worse than the 9.6% figure reported in June 2018. 

Foreign exchange risk: As a result of greater global economic uncertainty and the weakening outlook in 

Chile, the CLP continued to depreciate against the dollar in the second quarter, pressuring costs, given 

the impact that the exchange rate has on imports. With respect to the subsidiaries, the local currencies 

of Uruguay and Colombia depreciated against the dollar, as well as against the CLP, while the PEN 

remained relatively stable against the dollar and appreciated against the CLP. As a result, when 

consolidating the results of the subsidiaries, in the case of Uruguay and Colombia there was an 

unfavorable effect while, with the consolidation of the subsidiary in Peru, the exchange rate had a 

positive impact. 

Financial risk: The Company continues to maintain a conservative cash position, with sufficient funds for 

its 2019 investment plans, while maintaining very low levels of financial debt. 
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VI. Data by Country 

Revenues (Ch$ million) 

2Q19 2Q18 Var %

Local 

Currency 6M19 6M18 Var %

Local 

Currency

Chile 54,485 56,968 -4.4% -4.4% 101,221 107,896 -6.2% -6.2%

Colombia 1,051 1,151 -8.6% -5.4% 1,988 2,175 -8.6% -7.4%

Peru 4,774 4,159 14.8% 6.5% 9,390 8,839 6.2% -1.4%

Uruguay 5,858 5,968 -1.8% 3.3% 9,793 10,210 -4.1% 0.6%

Total Subsidiaries 11,684 11,278 3.6% 21,171 21,224 -0.3%  

Revenues (% total) 

2Q19 2Q18 6M19 6M18

Chile 82.3% 83.5% 82.7% 83.6%

Colombia 1.6% 1.7% 1.6% 1.7%

Perú 7.2% 6.1% 7.7% 6.8%

Uruguay 8.9% 8.7% 8.0% 7.9%

Total Subsidiaries 17.7% 16.5% 17.3% 16.4%  

Same Store Sales 

Data in nominal values (in local currency) 

2018 2019

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Chile -2.9% -5.0% -5.3% 0.2% -11.7% -6.6% -4.1% -8.8%

Colombia -6.9% 11.2% 6.3% 6.4% -1.5% -1.5% 1.8% -1.5%

Peru 8.0% 7.5% 13.8% 11.2% -3.1% 3.8% 7.7% 0.5%

Uruguay 8.6% -7.6% 3.3% -9.4% -0.8% -7.1% -2.1% -4.7%

2018 2019

6M

 

 

Number of stores and selling area in square meters 

# Stores Sqm # Stores Sqm # Stores Sqm

Chile 341 39,400 336 38,588 1.5% 2.1%

Colombia 53 3,502 52 3,488 1.9% 0.4%

Perú 67 5,534 64 5,507 4.7% 0.5%

Uruguay 62 4,948 58 4,815 6.9% 2.8%

Total 523 53,384 510 52,397 2.5% 1.9%

YoY % Jun. 2019 Jun. 2018
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E-commerce websites, by country 

Digital stores

Chile Website

Cat Cat.cl

Columbia Columbia.cl

Merrell Merrell.cl

Jansport Jansport.cl

7veinte 7veinte.cl

Norseg Norseg.cl

Zapatos Zapatos.cl

Hush Puppies HushPuppies.cl

Hush Puppies Kids HushPuppiesKids.cl

Keds Keds.cl

Mountain Hardwear MountainHardwear.cl

Burton Burton.cl

Azaleia Azaleia.cl

Billabong Billabong.cl

Rockford Rockford.cl

B&S Bodyandsoul.cl

Nine West Nine West.cl

Zapatillas Zapatillas.cl

Vans * Vans.cl

Uruguay

Cat Catlifestyle.com.uy

Hush Puppies Hushpuppies.com.uy

Merrell Merrell.com.uy

Pasqualini Pasqualini.com.uy

Columbia Columbia.com.uy

Rockford Rockford.com.uy

Peru

Billabong Billabong.pe

Columbia Columbia.pe

Hush Puppies Hushpuppies.pe

Rockford * Rockford.pe 

Colombia

Cat Catlifestyle.co

Hush Puppies Hushpuppies.com.co

Merrell Merrellcolombia.com

Total 2Q19: 30 websites

Total date of this report: 32 websites

* Websites launched after the close of 2Q19.  
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Physical stores, by country 

Openings

Country # Stores Chain Store City Sqm

Chile Caterpillar Paseo Chiloe Castro 95

Merrell Copiapó Copiapó 82

2 177

Uruguay Merrell Montevideo Shopping Montevideo 42

1 42

Perú Columbia Real Plaza Trujillo Trujillo 64

Factory Brand Parque Lambrani Arequipa 161

2 225

Colombia Merrell Envigado 62

1 62

Total 6 506  

 

Closures

Country # Stores Chain Store City Sqm

Chile We love shoes Plaza Vespucio Santiago 73

Hush Puppies Kids Copiapó Copiapó 82

Hush Puppies Punta Arenas Punta Arenas 79

Brooks Youtopia Santiago 28

Hush Puppies Apumanque Santiago 66

Billabong Plaza Tobalaba Santiago 97

Hush Puppies Lyon Santiago 66

7 491

Perú Billabong Boulevard Asia Lima 200

1 200

Total 8 691  

 

Openings/closures, net

Country # Stores Sqm

Chile -5 -314

Uruguay 1 42

Perú 1 25

Colombia 1 62

Total -2 -185  
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CHILE 

(Ch$ million)

Retail

P&L 2Q19 % Revenues 2Q18 % Revenues YoY%

Revenues 47,318 49,227 -3.9%

Cost of Sales (19,838) (19,255) 3.0%

Gross Profit 27,480 58.1% 29,972 60.9% -8.3%

SG&A (19,145) -40.5% (18,832) -38.3% 1.7%

Operating Income 8,335 17.6% 11,140 22.6% -25.2%

Wholesale

P&L 2Q19 % Revenues 2Q18 % Revenues YoY%

Revenues 7,168 7,741 -7.4%

Cost of Sales (3,819) (3,972) -3.9%

Gross Profit 3,349 46.7% 3,769 48.7% -11.1%

SG&A (2,032) -28.4% (2,007) -25.9% 1.3%

Operating Income 1,317 18.4% 1,762 22.8% -25.3%

Retail + Wholesale

P&L 2Q19 % Revenues 2Q18 % Revenues YoY%

Revenues 54,485 56,968 -4.4%

Cost of Sales (23,656) (23,227) 1.8%

Gross Profit 30,829 56.6% 33,741 59.2% -8.6%

SG&A (21,177) -38.9% (20,839) -36.6% 1.6%

Operating Income 9,652 17.7% 12,902 22.6% -25.2%  
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CHILE (cont.) 

(Ch$ million)

Retail

P&L 6M19 % Revenues 6M18 % Revenues YoY%

Revenues 80,483 85,582 -6.0%

Cost of Sales (35,043) (35,643) -1.7%

Gross Profit 45,440 56.5% 49,939 58.4% -9.0%

SG&A (35,912) -44.6% (35,848) -41.9% 0.2%

Operating Income 9,528 11.8% 14,091 16.5% -32.4%

Wholesale

P&L 6M19 % Revenues 6M18 % Revenues YoY%

Revenues 20,738 22,315 -7.1%

Cost of Sales (10,802) (10,998) -1.8%

Gross Profit 9,936 47.9% 11,316 50.7% -12.2%

SG&A (4,524) -21.8% (4,669) -20.9% -3.1%

Operating Income 5,413 26.1% 6,647 29.8% -18.6%

Retail + Wholesale

P&L 6M19 % Revenues 6M18 % Revenues YoY%

Revenues 101,221 107,896 -6.2%

Cost of Sales (45,845) (46,641) -1.7%

Gross Profit 55,376 54.7% 61,255 56.8% -9.6%

SG&A (40,436) -39.9% (40,517) -37.6% -0.2%

Operating Income 14,941 14.8% 20,738 19.2% -28.0%  
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COLOMBIA 

(Ch$ million)

P&L 2Q19 % Revenues 2Q18 % Revenues YoY%

Revenues 1,051 1,151 -8.6%

Cost of Sales (599) (622) -3.7%

Gross Profit 452 43.0% 528 45.9% -14.4%

SG&A (701) -66.7% (576) -50.0% 21.7%

Operating Income (249) -23.7% (47) -4.1% 424.3%  

 

P&L 6M19 % Revenues 6M18 % Revenues YoY%

Revenues 1,988 2,175 -8.6%

Cost of Sales (1,123) (1,186) -5.3%

Gross Profit 865 43.5% 989 45.5% -12.5%

SG&A (1,383) -69.5% (1,205) -55.4% 14.8%

Operating Income (517) -26.0% (216) -9.9% 139.9%  

 

PERÚ 

(Ch$ million)

P&L 2Q19 % Revenues 2Q18 % Revenues YoY%

Revenues 4,774 4,159 14.8%

Cost of Sales (2,113) (1,883) 12.3%

Gross Profit 2,661 55.7% 2,277 54.7% 16.9%

SG&A (2,428) -50.9% (2,283) -54.9% 6.4%

Operating Income 233 4.9% (6) -0.1% NM  

 

P&L 6M19 % Revenues 6M18 % Revenues YoY%

Revenues 9,390 8,839 6.2%

Cost of Sales (4,323) (4,083) 5.9%

Gross Profit 5,066 54.0% 4,756 53.8% 6.5%

SG&A (4,727) -50.3% (4,638) -52.5% 1.9%

Operating Income 339 3.6% 118 1.3% 187.2%  
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URUGUAY 

(Ch$ million)

P&L 2Q19 % Revenues 2Q18 % Revenues YoY%

Revenues 5,858 5,968 -1.8%

Cost of Sales (2,567) (2,434) 5.5%

Gross Profit 3,291 56.2% 3,534 59.2% -6.9%

SG&A (2,534) -43.3% (2,672) -44.8% -5.1%

Operating Income 757 12.9% 862 14.4% -12.2%  
 
P&L 6M19 % Revenues 6M18 % Revenues YoY%

Revenues 9,793 10,210 -4.1%

Cost of Sales (4,343) (4,397) -1.2%

Gross Profit 5,450 55.7% 5,813 56.9% -6.2%

SG&A (4,851) -49.5% (4,949) -48.5% -2.0%

Operating Income 599 6.1% 864 8.5% -30.6%  
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June 2019 December 2018

Th Ch$ Th Ch$

ASSETS

Current Assets

Cash and cash equivalents 6,642,550             5,258,872                   

Other financial assets, current 95,806,507           83,505,075                 

Other non-financial assets, current 4,183,023             3,469,235                   

Trade and other account receivables 28,347,317           23,587,907                 

Accounts receivables from related companies 60                          366                              

Inventories 71,072,801           77,603,656                 

Tax assets, current -                         2,691,669                   

Total Current Assets 206,052,258        196,116,780               

Non-Current Assets

Other financial assets, non-current -                         24,992                         

Other non-financial assets, non-current 2,375,220             2,588,933                   

Fees receivables, non-current 424,215                206,292                      

Investments in associated companies 1,807,414             1,946,292                   

Net intangibles assets 1,669,460             1,790,696                   

Goodwill 5,426,310             5,426,310                   

Property, plant & equipment 91,239,983           41,330,639                 

Deferred tax assets 2,581,884             2,539,519                   

Total Non-Current Assets 105,524,486        55,853,673                 

TOTAL ASSETS 311,576,744        251,970,453               

LIABILITIES

Current Liabilities

Other financial liabilities, current 14,291,357           2,004,614                   

Current trade and other current accounts payable 9,919,586             13,598,897                 

Current accounts payable to related companies 701,390                967,253                      

Other short-term provisions 2,435,007             5,831,046                   

Current provisions for employees benefits 5,567,901             5,885,542                   

Other non-financial liabilities, current 851,305                1,279,746                   

Total Current Liabilities 35,484,195           29,567,098                 

Non-Current Liabilities

Other non-current financial liabilities 38,997,704           1,624,700                   

Other non-financial non-current liabilities -                         5,808                           

Total Non-Current Liabilities 38,997,704           1,630,508                   

TOTAL LIABILITIES 74,481,899           31,197,606                 

SHAREHOLDER'S EQUITY

Paid-in capital 24,242,787           24,242,787                 

Retained earnings 197,690,173        179,742,259               

Issue premium 17,386,164           17,386,164                 

Other reserves (2,968,572)            (1,465,344)                  

Equity attributable to equity holders of the parent 236,350,552        219,905,866               

Non-controlling interest 744,293                866,981                      

Total Net Equity 237,094,845        220,772,847               

TOTAL NET EQUITY AND LIABILITIES 311,576,744        251,970,453               

FORUS S.A. & SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

expressed in Thousands of Chilean Pesos, as of
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         and for the quarters

June 2019 December 2018 2Q19 2Q18

Th Ch$ Th Ch$ Th Ch$ Th Ch$

Revenues 122,391,742        129,017,343               66,169,112        68,191,173    

Cost of Sales (55,633,566)         (56,204,523)                (28,935,259)      (28,111,118)   

Gross Margin 66,758,176           72,812,820                 37,233,853        40,080,055    

Other incomes of total operation 15,098,146           238,763                      109,951             176,811         

Logistic costs (1,455,595)            (1,591,958)                  (632,613)            (778,670)        

Administrative Expenses (49,941,132)         (49,716,873)                (26,208,194)      (25,591,224)   

Other expenses of total operation (4,107,336)            (190,071)                     (84,260)              (114,368)        

Other gains or (losses) 186,059                9,010                           203,867             (32,152)          

Financial Income 4,038,560             714,747                      2,429,670          (130,020)        

Financial Expenses (1,453,911)            (204,557)                     (781,978)            (104,981)        

Participation in gains (losses) of joint venture businesses accounted (121,322)               (243,915)                     (38,201)              (91,001)          

  by using the proportional value of participation

Exchange Differentials (453,121)               905,471                      84,695               1,215,018      

Result of Indexation units 3,384                     (2,806)                          7,484                  7,013              

Profit before income tax 28,551,908           22,730,631                 12,324,274        14,636,481    

Income Taxes (8,048,457)            (6,276,422)                  (3,339,262)         (3,946,968)     

Profit (loss) 20,503,451           16,454,209                 8,985,012          10,689,513    

Profit (loss) attributable to equity holders of parent 20,618,363           16,564,729                 9,033,965          10,701,333    

Profit (loss) attributable to minority interest (114,912)               (110,520)                     (48,953)              (11,820)          

Profit (loss) 20,503,451           16,454,209                 8,985,012          10,689,513    

Earnings per share $ 79.3 $ 63.7 $ 34.8 $ 41.4

expressed in Thousands of Chilean Pesos for the end of the periods of

FORUS S.A. & SUBSIDIARIES

CONSOLIDATED INCOME STATEMENT
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June 2019 December 2017

Th Ch$ Th Ch$

Cash Flows Originating from (used in) Operating Activities

Types of Earnigns from operating activities

Earnigns from sales of goods and rendering of services 126,115,466        144,724,944               

Earnigns from Premiums and benefits, annual payments and other benefits 

of subscribed policies 32,554                  125,748                      

Other earnings from operating activities 2,899                     79,806                         

Types of Payment 

Payments to suppliers for the supply of goods and services (75,230,273)         (92,380,521)                

Payments to and on behalf of employees (20,959,031)         (18,805,261)                

Payments for premiums and benefits, annuities and other obligations 

derived from the policies subscribed (47,300)                 (62,393)                       

Other payments for operating activities 6,863                     9,056                           

Net cash flows originating from (used in) the operation 29,921,178           33,691,379                 

Income taxes paid (reimbursed), classified as operating activities (5,228,534)            (5,759,707)                  

Other cash inflows (outflows), classified as operating activities (7,934,966)            (10,914,134)                

Cash flows from (used in) operating activities 16,757,678           17,017,538                 

Cash Flows Originating from (used in) investment activities

Cash flows from sales of property, plant and equipment, classified as 

investing activities 14,406,812           -                               

Purchases of property, plant and equipment, classified as investment activities (5,781,636)            (2,572,980)                  

Cash flows from sales of intangible assets, classified as investment activities 322,017                -                               

Purchases of intangible assets, classified as investment activities (21,398)                 (92,448)                       

Purchases of other long-term assets classified as investment activities (545,554)               (254,895)                     

Dividends received, classified as investment activities -                         3                                   

Interest received, classified as investment activities 133,285                107,862                      

Other cash inflows (outflows), classified as investment activities (8,807,363)            (5,640,000)                  

Cash flows from (used in) investing activities (293,837)               (8,452,458)                  

Cash Flows Originating from (used in) financing activities

Amounts from short-term loans 17,587,540           9,634,409                   

Loans Reimbursements, classified as financing activities (15,961,404)         (11,595,661)                

Dividends paid, classified as financing activities (6,601,510)            (7,060,045)                  

Interest paid, classified as financing activities (31,099)                 (30,187)                       

Other cash inflows (outflows), classified as financing activities -                         -                               

Cash flows from (used in) financing activities (15,391,516)         (9,051,484)                  

Increase (decrease) in cash and cash equivalents, before the effect 

of the changes in the exchange rate 1,072,325             (486,404)                     

Effects of the Exchange Rate Variation on Cash and Cash Equivalents 

Effects of the Exchange Rate Variation on Cash and Cash Equivalents 311,353                96,083                         

Increase (decrease) of the Cash and Cash Equivalents 1,383,678             (390,321)                     

Cash and Cash Equivalents (Initial Balance) 5,258,872             4,365,036                   

Cash and Cash Equivalents (Final Balance) 6,642,550             3,974,715                   

FORUS S.A.

INDIVIDUAL CASH FLOWS STATEMENT

expressed in Thousands of Chilean Pesos, as of
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FORUS is leading Chilean retail company, focused on the customer experience, connecting people to the brands 

that move them. The company, which designs, markets and distributes proprietary and international brands of 

footwear, apparel and accessories, was founded in 1980 and to date has 523 stores and 32 e-commerce 

websites in Chile, Peru, Colombia and Uruguay. FORUS operates a portfolio of 31 brands, which includes CAT, 

Hush Puppies, Columbia, Merrell, Rockford, Azaleia and Vans, among others. 

 

Address: 

Ave. Las Condes N° 11,281, Tower C. 

Las Condes 

Santiago, Chile 

 

Contact: 

Isabel Darrigrandi 

Head of Investor Relations 

Phone: +56 (2) 2923-3035 

Email: ir@forus.cl 

 

Website: 

www.forus.cl/inversionistas 
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